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complaints addressed;
Increased number of on-

Improve service provision to the general
public (in line' with 'e-governance principles)

Department

Planned activities [ NN EN Planned Budget 2014
RRE Qutpit Targets i |Activity 1 Strengthened capacities.of the MFAEI to lead on »:w European integration process (HACT _Bv_mb:»w:o:v i Fund Donor|: : Code|Description
Maximum use of the Participation of the MFAE! staff and other ;
ﬁm_m<m:m events abroad for |5 armant representatives at the events. - |Facilitate MEAEI staff participation at relevant high-priority consutations and negotiations abroad. 30000 00555 71600 Travel
strengthening the abroad related to EU integration process s : G e : i ' 50.000.00
international support to B - —— - - g
Moldova's EU integration | i i o icati
iration 8 i : feee implement and renewed contracts with telecommunication service providers. 30000 00555 72400 Communication i
aspiratiol Support effective communication between S 28.000,00
MFAE! and EU .:wﬁ_g_o:m Miscellaneous
- {Procure supplies :mommme 8_‘ the successful implementation of moz<;_mm i 30000 00555 74500 Expenses 4.000.00
Capacity of MFAEI staff in 5 2 B Facilitate the participation of the staff of the General Directorate Global Affairs m:a Icam: mézm at.events :omﬁma by :
human rights developed to|: MﬁnOﬂ z_o“a%<m 3 Uméﬂ%&_oz _ﬂ UN; EU, OSCE, Ooc_,_o__ of Europe with focus on Human Rights.
achieve further progress international. iuman, HIgms m<m.: Si asa i 30000 00555| 71600 Travel .
in the Human Rights wmn of the ..mc._so_ao<m ,..Eama Rights
Dialogue with the EU O_w_oocm within the Association Agenda 12'000.00
ﬁj@%mﬂﬁrﬁwﬂwﬂ@ng AA To support MEAE! in-enhancing its lead and i
i
L . |coordinating role in the inter-agency Contr.Serv./Co
o_ooa_am:o: meetings in caoperation towards the implernentation of 30000 00585 72100 mpanies
place the Association Agreement 10.000.00
Trainings on Association Agenda Contr.Serv./Co
implementation. for civil. servants' from Key 30000 00555] 72100 mpanies 15. ooo 00
Increased population’s sl e JTranslate the AAinto moam:_m: and Russian to better inform the mwmxmzo_nm«m w:a the om:mqm_ public. about the
support to the EU provisions: of the document )
int tion
_Sﬂmowwws_ at _MWM”mmemﬂm " Assistance in the implementation the Contract the n«oacnao: and distribiition of riéwspaper; supplements focusing on <mm Liberaisation ‘and Association Contr.S c :
events and largely Communication Strategy (internal and- . - |Adreement, 30000|  00555| 72100 | T %mw\ © 100.000,00
disseminated information |&Xternal) on the European integration O%::wqm the production m:a broadcast of <_Qmo Spots/movie to'be c«omaowmﬁwa c< 0:_m_3mc cmmma and local TV P
Ep e channel
Contract the production and broadcas of weekly TV shows reflecting EU ﬂm_mwma events, stories:and trends
Coherent system of e T A e £ Contr.Serv./Co
diplomatic staff rotation, WHMMMMM”WMMM MﬂMMMMmoM@Sm Om__<mﬂ training to MFAE! Immaw Q c:; cmmma on:the ::a_:om m:n_ recommendations. of the HR Oo:mc:ma 30000 00555 72100 mpanies
reserve, motivation and | it of the MEAET staff with a view. | Contracta national HR Consuitant to provide institutional support and technical expertise to the senior. management Local
career developmentin | S rew Law on Diplomatic Service of the MFAE| and to the Human Resources, Legislation ‘and ‘Litigation Unit (HRLLU) of MFAEL'in particular, by 30000  00555| 71300{ oneitants - :
place; i 5 i e - consolidating further development and::application of Human'Resource Manadement tools. in line with the new Law 18.000.00
Intermships | & - Study: Tours - (based. “on mc_a MFAEI capacities and skills by covering the costs of staff participation at 8_9&3 internships, study tours and &
L training oocamm 30000 Q0555 71600 Travel :
Training Needs Assessment} , 15:000.00
Internal _.Emmﬂmﬁma : L o 8 c_uo-mnm and Em_:ﬁm_: Sm_ao_émzo: _sm:m@mama System 30000 00555 72400 Contr.Serv./Co % mm.» &
_ao_,Bawﬁ%zcmwmﬁmB 5 Consolidate Intranet operational capacities : i mpanies e
upgraded, better secured, {ang improve the information flows Keepthe Int a;ma Information System operational b oo::man_: relevant :1 service providrs i
fine-tuned and properly & b e /ned 44 P Y, 9 P s0000|  oosss| 72100| CON-Serv./Co L
maintained: 3 : mpanies 18.000,00
Better quality of services Maintain'the operabiiity of the Call Centre activity at:the: Consular Affairs Department.
for citizens; number of Implement the Call Centre Exit m:mﬁmmv\ ensuring an efficient handover of its operation to the MFAE! Constilar Local
30000 00187 71300 Consultants

15.000,00




line services; Implement and duly renew contractual obligations with telecommunication service providers. Contr.Serv./Co :
Exist Strategy for the 30000 00187) 72100 mpanies 22:500,00
Transiation Services Translate relevant pieces of legistation in the context of VLAP and the Association Agreemnt,including DCFTA 30000 00555| 71300 Local
Consultants ~8.000,00
General Management Services 7% 30000 00555| 75100| Administration 5367642
Geéneral Management Services 7% 0000] oots7| 75100 acliies &
Administration 2,625,00
Total Activity 1 . : : 402.036,06
: Activity 2; Enhanced Capacity of the Moidovan authorities for.negotiation and imptementation of the Association Agreement with the EU
Mwammmmmsmﬁﬁ_o:w_ Support the devetopment of capacities.in the : 30000 00555| 72100 Oo“ﬂw”_ﬂw\oﬁu w,o 000.00
aisp . .. |sectors assigned with the implementation of ; - — - viceser — - - - D —
implementation capacities the pricrity.actions in the area of fégal Provide tallored training on legal harmonization; based on the findings and recommendations of international experts; Local :
Y g to the staff of the relevant state institutions; including the Centre for.Legal Harmonization. 30000 00555 71300 Consultants/Tra
approximation B )
nsiation 10,000,00
At least 30 priority EU Provide tallor-made expertise in the process JAgriculture and Food Industry: Plant health (phytosanitation); Food Safety;:Vine and Winery, Metrological Standards;
normative acts executed of the legal approximation process in the
through acquaintance context of AA, VL and' DCFTA Transport A travel
with/ active use of models | implementation on the basis of the priority port 30000 00555 71200 International 295 500.00
and best practices from | needs identified during the gap analysis and JEnvironment: Air Quality; industrial pollution and industrial hazards Consultants ey
EU MSs: relevant national |-“consuitations with state instifutions that do . f=rase s "Actunting and Audit; Taxation and Customs; Public Financial Control; Public Procurement
legal / regulatory acts not.receéive assistance from other
revised and enforcement development projects in.the legal
General Management Selvices 7% 30000 00555{ 75100 Administration 31.675.00
Total Activity 2 484.175,00
Activity 3; Project Management and Support : :
.mﬁmwav\ naoﬁmm in nqo_mg m:w.Em oogs.cocm and:smooth flow of 30000 00555 71400 Contr.Serv.Indi
implementation and timely {project activities V. 33.800,00
/ expected quality outputs | Timely and efficiently mobilise the required 30000 00555{ 71600 Travel 1.000;60
delivery resources 30000 00555 74500| Miscellaneous 1.000,00
it O/, A
General Management Services 7% 30000 00555| 75100 Administration 2513.00
Total Activity 3 38.413,00
TOTAL Project 924.624,06
Donor distribution
2014
NOR 401125,00
SWE 884.499,06
TJotals 024.624,08
Project Budget by Components
1. Enhanced :
Capacity of MFAE! 36191106
2. Call Cetner
support 40.125
3. Support to line
ministries 484.175.00
4. Project manager 38.413
TOTALS 924/624,06




